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“Where decisions are made in the best interest of our students.”

Dr. Paul Vieira, Superintendent
Robert E. O’Brien, Douglas Middle School Principal

Douglas Public Schools
Mission Statement
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The Douglas Public Schools offer diverse learning experiences that meet the academic, social, physical, and emotional
needs of all students.  We provide a safe, supportive, and challenging learning environment in which students may achieve
academic success and personal growth.  Decisions are made in the best interest of our students.

-Approved by District-Wide Faculty and School Committee Vote – Sept. 2006

Douglas Middle School
2022-2023

School Improvement Plan

Goal 1: Douglas Middle School promotes the learning and growth of all students by providing high-quality and rigorous
instruction, analyzing student performance and growth data to improve instruction, and continuous improvement.

District Blueprint Improvement Area: Academic Excellence
All students will achieve success through the use of academic, social, and emotional skills such as critical thinking, cooperative learning, problem
solving, and creativity. Students will be able to think through complex problems in diverse and innovative ways, apply them to real life situations,
and work toward becoming lifelong learners.

Objective Action Steps Measure/Responsibility Timeline

● Use data to inform
instruction,
intervention, and
remediation efforts

● Incorporate data review
training during
professional
development days,

● Measure
Completion of “Standards
Tracking Sheet” using
Driven by Data 2.0: A

● Ongoing throughout the
2022-2023 school year.
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faculty meetings, and in
CPT

● Increase the efficacy of
the second tier
intervention (The
Academic Resource
Center) which has one
coordinator along with
tutors, teachers, and
paraprofessionals to
support students.

● Provide professional
development

Practical Guide to
Improve Instruction

● Responsibility: All DMS
instructional staff

● Measure: Increase
attendance rates and
reduce failures and
student retention in all
grade levels.

● Responsibility: School
administrators, personnel
assigned to the academic
center, school adjustment
counselor, all teachers.

● Responsibility: School
administration and all
teachers. Implement
Common Formative

● Ongoing throughout the
2021-2022 school year.

● Ongoing throughout the
2021-2022 school year.
(Schedule completed
7/2021.)

● Ongoing throughout the
2022-2023 school year.
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opportunities specific to
MTSS, best practices,
and use of data to
improve learning.
Designate faculty
meetings to include
professional
development.

● Provide actionable
feedback on teacher
walkthroughs based on
the following key levers:

IA- CURRICULUM AND
PLANNING:

FOCUS FEEDBACK,
COLLABORATION AND

SUPPORT ON:
➢ Understands how lesson

goals, scope, sequence
and tasks fit together to
build student learning
over time.

Assessments 3-4 per
year.

● Measure: Improve
NWEA and MCAS
scores, attendance, and
discipline data.

● Responsibility: School
administration and
teachers.

● Measure:
Documentation of visits,
all walkthroughs,
formative assessments,
and summative
assessments completed
within the specified
timeframes.

● Responsibility: Building
Principal.
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➢ Constructs student-
centered learning
experiences that build on
students’ assets- their
identity, cultural and
language background,
interests, and aspirations
- to make learning
relevant and engaging.

IIA- INSTRUCTION:

FOCUS FEEDBACK,
COLLABORATION AND

SUPPORT ON:
➢ Provides equitable

opportunities, supports,
and scaffolds for all
students to meet or
exceed high
expectations.

➢ Uses appropriate
inclusive practices, such
as tiered supports and
Universal Design for
Learning principles.

IIB- LEARNING
ENVIRONMENT:
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FOCUS FEEDBACK,
COLLABORATION AND

SUPPORT ON:
➢ Provides opportunities for

students to routinely
collaborate with peers in
a variety of ways.

➢ Ensures students receive
regular feedback on work
and participation using
an asset-based feedback
approach that includes
making positive
connections with
students, acknowledging
the difficulty of the task,
affirming students’ ability
to succeed, and
providing specific
feedback that advances
learning.

● Focus on “Student
Engagement” as an
actionable and
observable instructional
pedagogy

● Measure:
Professional
Development utilizing
Marzano Resources,
walkthrough feedback

● Responsibility: Building
Principal/Classroom
teachers

● Ongoing throughout the
2022-2023 school year
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Goal 2: Douglas Middle School will strengthen and enhance local community partnerships.

District Blueprint Improvement Area: Local and Community Partnership
Students, faculty, staff, parents, businesses, and the townspeople will collaborate to foster the ongoing relationships that enhance
engagement within our community.

Objective Action Steps Measure/Responsibility Timeline

● Research and increase
partnerships with
families, local
businesses, faith based
organizations and civic
agencies.

● Strengthen the
connection between
Douglas Middle School
students and Douglas
High School by
promoting
collaboration, special

● Invite community
stakeholders (school
committee, police & fire,
selectmen, town
employees, etc.) to
attend Student of the
Month Celebrations.

● Decrease chronic
absenteeism.

● Create a “Tiger to Tiger”
program, enabling 6th,
7th, and 8th grade
students an opportunity
to explore DHS offerings
with 9th, 10th, and 11th
grade students
respectively starting with
lunch quarterly

● Measure: Attendance at
SOM Celebrations

● Responsibility: Building
Principal

● Measure: Increase
student attendance

● Responsibility:
Student Support Team,
Dean of Students, SRO

● Measure: Creation of
“Tiger-toTiger Program."

● Responsibility: HS/MS
administration and
counseling departments.

● October 2021 and
ongoing throughout the
2021-2022 school year.

● Ongoing throughout the
2021-2022 school year.

● Ongoing throughout the
2022-2023 school year.
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offerings and
mentoring.

● Include DHS
representatives from
specific co-curricular and
extracurricular activities
to present opportunities
to DMS students during
community meetings

● Schedule at least one
middle school athletic
contest to be held at the
high school.

● Establish a 7th grade
“Welcome to Douglas
HS” presentation for
students

● Institute the  Worcester
County District Attorney’s
“Round Table” meetings

● Measure
Quarterly lunch
opportunities

● Responsibility
DHS administrators,
DMS administrators,
Food service

Measure
● At least one game played

at HS
Responsibility

DMS/DHS Athletic
Director

Measure
● Completion of

presentation
Responsibility

● DMS/DHS Admin and
guidance

● Measure: Minimum two
meetings per year.

● Ongoing throughout the
2022-2023 school year

● Winter athletic season
2022-2023

● Spring 2023

8



DRAFT

with the DA’s office, DCF,
DMH, DPS
administrators, along with
wraparound service
providers.

● Responsibility: School
administration, school
nurse, adjustment
counselor, SRO,  outside
agencies. Worcester
County District Attorney’s
Office

Goal 3: Douglas Middle School will improve the entire school climate and culture for all stakeholders.

District Blueprint Improvement Area: The Well-Being of All:
Students, faculty, and staff will be provided with the tools and resources to understand the importance of mental and physical health in
order to  maintain a balanced mind and body. Each Douglas Tiger will demonstrate a commitment to implementing strategies to
overcome difficulties and actively meet their potential.

Objective Action Steps Measure/Responsibility Timeline

● Improve the overall
school climate.

● Create a “Culture and
Climate” Committee

● Measure:
Monthly meetings,
agenda notes

● Responsibilities: School
administrators and staff.

● Ongoing throughout the
2022-2023 school year.
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DRAFT● Create pro-active group
therapy sessions for
students.

● Implement “Signs of
Suicide” for 8th grade
students

● Measure:
Number of session and
student participation
numbers

● Responsibilities:
School Psychologist,
School Adjustment
Counselor

● Measure:
Anonymous student
surveys, CareSolace
referrals, wrap around
services

● Responsibilities:
School Psychologist,
School Adjustment
Counselor

● Measure:

● Ongoing throughout the
2022-2023 school year.

● Ongoing throughout the
2022-2023school year.

● Ongoing throughout the
2022-2023 school year
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● Focus SEL time to
concentrate on Executive
Functioning

Creation of EF
Curriculum, time on
learning

● Responsibilities:
SEL teachers, School
Psychologist

Goal 4: Douglas Middle School promotes a sense of personal, local, national and global responsibility through ethical and empathetic
behaviors toward others to impact positive change in the world.

District Blueprint Improvement Area: Local and Global Citizenship
The Douglas Tiger community will demonstrate a sense of personal, local, and global responsibility through ethical and empathetic
behaviors toward others to impact positive change in the world.

Objective Action Steps Measure/Responsibility Timeline

● Promote Equity and
Inclusiveness for All
Students

● Provide professional
development
opportunities to address
implicit bias.

● Measure:
Professional
Development time, staff
survey

● Ongoing throughout the
2022-2023 school year.
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DRAFT● Devote Grade 8 Civics
project to a local and
actionable project

● Increase peer to peer
relationships between
general education
students and special
education students

● Construct
opportunities to
support
disenfranchised
students

● Provide time and
guidance throughout the
planning process

● Create a “Best Buddies”
elective to course
offerings

● Implement a “Common
Unity” after school
program

● Responsibility:
Building Principal

● Measure:
Completion of local
project with presentation
to school committee

● Responsibility:
Building principal, grade
8 Civics teacher

● Measure:
Creation of the course
with enrolled students

● Responsibility:
Dean of Students,
special education staff

● Spring 2023

● September 2022
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● Provide real world
opportunities for
students to understand
the concept of
“justice.”

● Increase student
participation in “Mock
Trial” working with
discoveringjustice.org

● Measure:
The number of students
successfully  participating
in Mock Trial

● Responsibility:
*th grade Civics teacher,
local attorneys

● Ongoing throughout the
2022-2023 school year.

Goal 5: Douglas Middle School students and staff will demonstrate resilience, grit, and perseverance.

District Blueprint Improvement Area:Growth Mindset:
The Douglas Tiger community will demonstrate resilience, grit, and perseverance through challenges. They will embrace curiosity to
learn new ideas and linger in ambiguity. Students will have the confidence and the self-awareness to initiate learning and growth.

Objective Action Steps Measure/Responsibility Timeline

● Instill a growth mindset to
improve resilience and
improve behavior

● Implement Restorative
Justice as a disciplinary
tool.

● Measure:
Decrease out of school
suspensions.

● Responsibilities:

● Ongoing throughout the
2022-2023 school year.
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tests, quizzes) WITH
students to track
academic growth

● Create a PLC book
study group for interested
staff dealing with a
growth mindset

● Create more in school
enrichment/recognition
activities for students
(plays, musical
performances, talent
shows, etc.)

Dean of Students,
Building Principal

● Measure:
Increased test scores

● Responsibility:.
Classroom teachers

● Measure: The addition of
a “book club(s).”

● Responsibility: All
sectors of the school
community.

● Measure: One or more
activities per quarter.

● Responsibility: School
administration, music
teacher, volunteers.

● Ongoing throughout the
2022-2023 school year.

● Ongoing throughout the
2022-2023 school year.

● Ongoing throughout the
2021-2022 school year.
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